Rebuilding Teamwork in Times of Turbulent Change
How One Utility Company Reignited Morale and Performance

Industry: Utilities
Focus: Team Building & Team Development
Solution: Teamwork In Action (TIA)

The Challenge

After achieving national recognition as the first American company to win the
prestigious Deming Award, this major utility company entered a period of intense
disruption.

Over two years of reorganization and downsizing deeply affected the workforce. Long-
standing teams were fractured. Trusted colleagues departed. Morale fell from an all-
time high to an all-time low.

As the organization struggled to regain its footing, a new pressure

emerged: deregulation. The company now faced heightened competition—requiring
faster decisions, stronger collaboration, and higher levels of performance than ever
before.

Leadership needed a way to rebuild trust, restore morale, and create a culture of high-
performance teamwork—while change was still underway.

The Solution

As part of a broader culture change initiative, the organization partnered

with Operation Explore to deliver Teamwork In Action (TIA)—an immersive, two-day
experience designed to strengthen relationships, build skills, and accelerate team
performance.

TIA combines three proven learning approaches:
o Myers-Briggs Type Indicator® (MBTI®) to build self-awareness and
appreciation of diverse work styles

« Action Learning, enabling teams to tackle real-world challenges through
facilitated problem solving
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« Accelerated Learning Labs, highly experiential activities that drive engagement
and reinforce collaboration

Over a three-year period, more than 3,000 employees participated in TIA sessions.
During the program, teams learned a six-step group problem-solving model used by
high-performing teams. Participants created shared operating quidelines, addressed

real organizational challenges, and aligned around a common mission—transforming
teamwork from an aspiration into a daily practice.

The Impact

The results were both measurable and deeply human:
« Employees moved beyond the emotional toll of constant change
« Commitment and engagement were renewed across the organization
« Teams adopted more productive, effective ways of working together

Participant feedback validated the impact:

“This was the best training session | have been to in my entire 27 years at this
company.”

The Takeaway

Even amid ongoing transformation, intentional investment in teamwork can reset an
organization'’s trajectory.

Teamwork In Action helped this utility company restore morale, rebuild trust, and
create a shared foundation for performance—proving that when people reconnect
around purpose and process, they are better equipped to face whatever change comes
next.
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