Leadership Development & Skills Building

Culture Change at Scale

The Business Challenge

At the same time, this multi-billion-dollar pharmaceutical company was undertaking an
enterprise-wide culture change initiative—one anchored in a clear vision, values, and strategic
goals.

While leadership understood the importance of alignment, previous attempts using traditional
leadership development methods failed to produce lasting change. The challenge was clear:

o Build leadership alignment across a multinational organization
e Move culture change from concept to behavior
o Develop leaders who could model the new culture—not just talk about it

The Operation Explore Solution

Operation Explore partnered with the organization to design and deliver The Organizational
Odyssey™, an experiential leadership development program that allowed leaders to practice the
new culture in action.

Program Design

Five-day leadership development program
Upper and middle managers from across North America
60—70 leaders per session
Over a dozen sessions delivered across:
o Arizona
o Toronto
o Florida
o New York
o Connecticut
Rolled out over a four-year period

What Made It Different

Before each session, participants completed:
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o A DDI 360-degree feedback assessment
e Targeted instructional modules

The differentiator was Operation Explore’s design of hands-on, high-fidelity simulations—a

“practice field” where leaders could experiment, fail safely, and refine new behaviors before
returning to the workplace.

Results & Cultural Shift

Leadership Outcomes
o Strong alignment enabled consistent communication across the organization

e Leaders gained self-awareness by confronting their own behaviors
o Skills were built through realistic, values-based simulations

Cultural Impact

The Organizational Odyssey made abstract concepts tangible:
e Trust
e Active listening
e Collaboration

e Shared accountability

By stepping into new roles during simulations, leaders recognized gaps in their leadership
approach—and committed to change.

Managers returned to their roles with:
e A renewed sense of ownership and pride
o Sharpened leadership capabilities

e A clear understanding of how their behavior shaped the culture

As a result, the culture change initiative gained momentum, clarity, and credibility—driven by
leaders who were aligned not just in words, but in action.

Conclusion

Whether implementing mission-critical technology or reshaping organizational culture, change
succeeds when people are developed as deliberately as processes.

copyright Operation Explore, Inc. 2026 — Leadership Development & Skills Building



Through experiential interventions, skill-building simulations, and systemic alignment,
Operation Explore helped this global pharmaceutical company:

e Deliver under pressure
e Adapt midstream
o Embed lasting leadership capability

The result was not just successful change—but a repeatable model for the future.
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