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Client Overview

Operation Explore, Inc. partnered with LaBovick Law Group, a South Florida-based personal
injury law firm, to move beyond traditional annual retreats and drive lasting organizational
change. After several years of facilitating offsite meetings with limited long-term impact, both
organizations agreed to shift from event-based support to a comprehensive, year-long
Organizational Development engagement focused on leadership behavior, strategy clarity, and
company-wide ownership.

The Business Challenge

LaBovick Law Group faced a pivotal growth inflection point. The firm’s operating model was
highly founder-centric, creating several constraints:

e The existing mission, vision, and values did not reflect the broader team.

o Employees struggled to see how their work connected to the firm’s direction and goals.
e Limited ownership and engagement across the organization.

e CEO Brian LaBovick carried responsibility for most decisions, limiting scalability.

To support continued growth, the firm needed to:
1. Shift from a founder-driven model to a people-centric culture of shared ownership.
Co-create a mission, vision, and values that reflect the entire organization.

3. Evolve the CEO’s role from hands-on operator to a strategic leader who creates space for
others to lead.

Operation Explore’s Approach

Operation Explore designed a multi-layered Organizational Development strategy to align
leadership, culture, and business direction:

1. Organizational Listening & Insight



e One-on-one interviews with all team members
o Thematic analysis to identify cultural strengths, barriers, and leadership impact

2. Executive Behavior Shift

e Bi-weekly coaching with the CEO
e Focus on delegation, decision boundaries, and leadership presence to enable ownership
across the firm

3. Strategy & Alignment Cadence

e Quarterly two-day strategy sessions
o Clarification of mission, vision, values, strategic priorities, and observable leadership
behaviors

4. Play-to-Win Strategy Framework
Guided strategy development around five core questions:

e What is our winning aspiration?

e Where will we play?

e How will we win?

e What capabilities must we build?

e What systems must support execution?

5. Enterprise-Wide Engagement

e Annual all-staff retreat focused on alignment, development, and transparency
e Active involvement of employees in strategy discussions to strengthen psychological
safety, clarity, and commitment

Results & Impact

Leadership Transformation

e CEO gained greater self-awareness and strategic clarity.

o Shift from operational control to empowerment and leadership leverage.

e “Working with Operation Explore gave me so much clarity — it was night and day.” —
Brian LaBovick

Culture & Alignment

e Organization-wide ownership of the new mission and direction.

o “Everyone has been able to own the new mission statement, and it has completely
changed how they function.” — Esther LaBovick

e Measurable increases in employee clarity around vision and execution (surveyed across
34 team members from 2019-2021).



Business Growth

e Revenue growth from $4.2M (2017) to $15.2M (2021)

e Team expansion from 31 to 70 employees, with continued growth to 85 team members

o Leadership attributes this accelerated growth to the clarity, alignment, and leadership
shifts enabled through the engagement.

Why This Matters

This case illustrates a core Organizational Development principle at Operation Explore:
sustainable growth requires aligned leadership behavior, shared ownership, and strategic clarity
— not one-time events. By moving beyond “one-off” retreats to an integrated development
process, LaBovick Law Group built the cultural and leadership foundation necessary to scale
successfully. Survey results for Vision, Plan, and Desire.
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